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Minutes of a meeting of the Havre des Pas Improvement Group held at the
Lido, Havre des Pas on Thursday, 14th August at 6 pm.

Present

Sam Mezec (SM - Chair and minute-taker)
Tom Coles (TC)

Beatriz Poree (BP)

David Warr (DW)

Simon Crowcroft (SW)

Apologies

Apologies were received from Matt Falla, Sally Minty-Gravett, and Elise
Wetherall. SM agreed to take the minutes in Elise’s absence.

Approval of previous
minutes

The minutes of the meeting held on 10" July 2025 were hereby
approved.

Matters arising

Matters arising were to be covered in substantive agenda items.

Update from the Police

PC Alex Houlibecq attended to provide an update and answer residents’
questions.

e Recent speed checks had resulted in several drivers being caught
exceeding the limit, including one driving at 30mph who would
face a Parish Hall Enquiry.

e Concerns were raised about cyclists not adhering to designated
paths, despite clear signage. Options such as the use of planters
to better manage cycle flow were being explored.

e Following a previous report of a girl being attacked and the
incident filmed, PC Houlibecq confirmed the main offender would
be charged, and that the victim was receiving support.

e Arecent missing person case in the area had caused community
concern, but the individual was safely located.
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Feedback from the
Havre des Pas Seaside
Festival

Connor Burgher attended and was well received by residents for his
work and engagement on this.

He confirmed that 11,000 people had visited the festival over the
weekend. There was a low level of incidents, with only 3 people being
required to leave.

It was asked whether there would be more diversity in the stalls in
future, as most had been focused on food and beverages, rather than
arts and crafts. CB said it was his intention to try to entice more in future.

It was confirmed that the Parish intends to hold the festival again next
year, but has not determined a date yet.

Update from
Government and Parish
officers

Steve Fitzgibbon from the government'’s Infrastructure and Environment
Department attended to wupdate residents on the shoreline
management project. It was recalled that 3 events were held at the Lido
for residents to drop-in to learn more about the project and ask
questions, and three more would be held in the future.

Most concerns raised were from those living directly on the coast,
wondering what would be happening immediately outside their homes.

SF reminded residents that the primary purpose of the project was to
enhance sea defences, and so opportunities for public realm
improvement and use were dependent on the primary purpose being
delivered. Ambition is for more public space to be provided to be
enjoyed and also parking.

Modelling was being done to anticipate the affect the project may have
on the tidal flow and sedimentation.

On Parish matters, SC confirmed that he was shortly due to meet with
Andium Homes to discuss the prospect of using surplus parking spaces
at Edinburgh House for a residents' parking scheme, including spaces
for carers. And he was considering raising again the prospect of making
Havre des Pas road one-way.
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Any other business

Ashley O'Connel raised the proposal to redevelop Lucas Housing into
apartments. She invited residents to add their objections to the scheme
through the Planning Applications portal on the government website.

Marcus Calvani highlighted the diversity of events taking place at the
Lido, which included 18™ to 80" birthday parties. There would also be
some restricted access to the Lido between 14" to 18" September, due
to filming for the new series of Bergerac taking place there.

Action points

Next meeting

The next meeting will be held at 6pm on Thursday 11™" September 2025
at the Lido, Havre des Pas.
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