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Report from the Chief Executive Officer

The proposed budget for 2022/23 reflects a prudent but realistic outlook for 2022/23. Our
measured approach to managing reserves has stood us in good stead during the pandemic,
and the proposed budget reduces our reserves back to within their target range.

As well as funding all our normal operational and maintenance work, the proposed budget
allows the Parish to continue to make progress against its strategic objectives, with specific
provision made for three significant developments during 2022/23:

o« Climate Change Emergency: funding has been allocated to continue the Parish’s
response to the climate change emergency, enabling the purchase of further electric
vehicles as well as the continued transition away from fossil fuels for heating and
cooking; and

e« Street Cleansing: funding has been allocated to invest in additional street cleansing
staff to improve the quality of or service and meet parishioners’ expectations.

s Street Lighting: funding has been allocated to enable an increase in the street light
replacement programme, helping us deliver against our climate change programme as
well as ensuring that our street lighting network is properly maintained

The proposed 2022/23 deficit budget would be funded from existing reserves, and reflects
several one-off impacts as well as investment in improving and enhancing our services. Whilst
our good financial management provides the opportunity to maintain the Parish Rate at 1.15p
for another year, this will be increasingly difficult in future years with high levels of inflation
and increasing demand for services. The proposed budget keeps our Rates Reserve at its target
level of £2m +/-10%.

Jason Turner
Chief Executive Officer



Report from the Director of Resources

I am delighted to present my report on the budget for year ended 30 April 2022.

Budget for the year ended 30 April 2022

The budget for the financial year reflects the current climate of the expectation that we will
start to operate in a post-pandemic period. We anticipate several of our income streams to
show an upward trend with pay card, Residents Parking and fines being budgeted for twelve
months rather than the restricted period in 2020-21. The announcement that the Government
of Jersey will be increasing both the number of ‘funded nursery hours’ and the rate applied to
them from September 2021 is very positive and is reflected in the budgeted performance for
Westmount Day Nursery. We are also budgeting for an increased average occupancy at St
Ewolds.

With regards to expenditure, we are planning changes to the staffing model at both Westmount
Day Nursery and St Ewolds with plans to increase the management and supervisory capacity
to ensure continuation of service delivery.

In addition, we are also planning to increase the number of roads maintenance and
improvement projects which in conjunction with our ongoing building programme will ensure
that our infrastructure is kept in good condition.

This coming year will see further electric vehicles join our fleet as well as a significant number
of building projects which re-emphasise our ongoing commitment to the Carbon Neutral policy
outlined in the strategy plan.

The proposed deficit budget includes a provision for unknown effects of Covid-19 as we feel it
is prudent to include such a provision.

The net deficit of this budget will reduce the rates reserve to approx. £2m which is within the
Parish’s agreed policy.

The budget has been reviewed and scrutinised by the Accounts Committee and they support
the recommendation of the Connetable and Procureurs du Bien Public in terms of both the
budget and the proposed parochial rate of 1.15p per quarter.

Neil Macdonald

Director of Resources
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BUDGET 2022-23

PARISH OF ST. HELIER

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 APRIL 2023

STAFF COSTS
Budget Actual Budget
2022-23 2021-22 2021-22
£ £ £
Gross Pay 8,325,915 7,902,294 7,987,448
Contributions To Social Security 536,410 499,612 516,272
Normal Contribution To Pension Scheme 1,707,675 1,589,367 1,632,137
Redundancy Provision - 35,735 -
Gross Staff Costs 10,570,000 10,027,008 10,135,857
Less: Personal Sickness Benefit 82,089 82,256 85,152
£10,487,911 £9,944,752 £10,050,705

Analysis By Department (including Sickness Benefit and redundancy provision)

£ £ £

Community Services 76,520 86,933 85,788
Roads, Street Cleaners and Community Support workers 1,606,397 1,408,447 1,445,887
Public Conveniences - 68,271 54,356
Public Services 2,763,758 2,606,637 2,750,825
Technical and Manual Services 429,377 354,031 431,001
Administration and Customer Services* 2,002,205 1,876,057 1,819,587
Registrar - 63,392 108,090
Caretaker, Messenger and Cleaners 114,875 112,730 78,592
6,993,132 6,576,498 6,774,126

Parish Homes 2,964,477 2,904,726 2,829,933
Parish Day Nurseries 530,302 463,528 446,646
£10,487,911 £9,944,752 £10,050,705

* includes a special contribution of £473,786 towards the PECRS pension deficit.



BUDGET 2022-23

PARISH OF ST. HELIER

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 APRIL 2023

OPERATIONAL EXPENDITURE

Budget Actual Budget
2022-23 2021-22 2021-22
£ £ £
Groceries 154,386 155,309 142,737
Therapy,Medical Expenses 28,559 24,657 21,282
Total Direct Expenses 182,945 179,966 164,019
Utilities and Fuel 429,653 390,018 336,355
Equipment and Maintenance 672,962 459,560 613,381
Parish Rates 21,271 24,517 21,780
Insurance 314,076 277,872 277,785
Cleaning and Laundry 167,291 132,863 129,357
Recycling 12,256 8,672 2,948
Parks and Gardens 72,396 74,783 70,284
Total Occupancy Costs 1,689,905 1,368,285 1,451,890
Information Technology 382,252 321,503 276,949
West Park Marine Lake Trust - - 20,000
Twinning Committees 9,900 - 10,000
St Helier Battle of Flowers 7,000 - 7,000
St Helier Youth and Community Trust 126,000 126,000 126,000
Charitable and Community Donations 42,400 40,000 40,000
Parish Events and Hospitality 202,448 143,173 112,484
Honorary Police and Roads Inspectors 87,888 69,862 71,500
Total Charity & Community Costs 475,636 379,035 386,984
Legal and Professional 167,600 387,369 133,746
External Audit and Accountancy 30,153 27,525 27,717
Notices and Advertising 15,893 14,309 7,731
Stationery, Printing and Consumables 53,433 72,006 70,337
Postages, Mail Box and Business Reply 49,194 52,812 71,734
Travelling Expenses 4,874 4,027 1,611
Staff Training and subscriptions 95,918 71,761 100,769
Books, Publications and Photography - - 408
Contribution To The Comite des Connetables 12,142 11,314 9,946
Election Expenses 12,500 1,771 -
Bank and Transaction Charges 90,072 91,952 93,763
Miscellaneous expenses 6,733 5,281 1,537
Bad debt provision - - -
Total Administrative Expenses 538,512 740,127 519,299
Total Operational Expenditure £3,269,250 £2,988,916 £2,799,141




PARISH OF ST. HELIER

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 30 APRIL 2023

BUILDING RESERVES

Balance 01 May 2022
Transfers from General Reserve

Expenditure funded by
Building Reserves

Balance 30 April 2023

Breakdown of Estimate Expenditure

Climate emergercy related property improvements

Depot and Lempriere Street - property and safety improvements

Nelson Street - Air conditioning replacement and property improvements
Town Hall - property and safety improvements

Public conveniences - property improvements

Investment property - property and safety improvements

Westmount Day Nursery - property and safety improvements

Deanery - property improvements

St Ewolds - property improvements

St Ewolds - redevelopment (total project cost £8,300,000)
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BUDGET 2022-23

Building
reserve

4,786,201
356,800

(2,585,120)

2,557,881

315,000
195,870
129,000
345,250
95,000
110,000
30,000
25,000
40,000
1,300,000
2,585,120



BUDGET 2022-23

PARISH OF ST. HELIER

FOR THE YEAR ENDED 30 APRIL 2023

RATES INCOME REQUIRED TO MEET ESTIMATED EXPENDITURE

The Parish rate is required to cover the Parish expenditure estimate of £8,622,985

In addition to the Parish Rate there is the Island-Wide Rate which is payable to the Government of Jersey as the Parishes'
contribution to the Income Support cost of Jersey.

The annual increase in the Island-wide rate is limited to a maximum of the increase in the cost of living, and is set

by the States on the recommendation of the Comité des Connetables.

Budget Actual Budget
2022-23 2021-22 2021-22
Pence-Per-Quarter-Rate To Meet Estimated Expenditure
Parish Rate Required
Estimated expenditure requirement of £8,622,985 £7,196,774 £8,123,726
Quarters available 2022-23 680,315,258 (2021-22 680,245,041)
The Connétable recommends a Parish rate of 1.15  pence per quarter
which would generate income from the Parish rate of £7,823,625 £7,884,319 £7,820,110
and result in an estimated overall (deficit) / surplus for the year of (£799,360) £687,545 (£303,616)
add: Balance brought forward £2,884,487 £2,196,942 £2,196,942
£2,085,127 £2 884.487 £1.893.326
The available 2021-22 rate income of £7,884,319 above is shown net of adjustments, arrears and surcharges.

Summary 2022-23
Parish rate  Island wide rate

Total Rate Per Quarter Parish rate Island wide rate  Total rate increase increase
Domestic 1.15p 0.80p 1.95p 0.0% 53%
Non-Domestic 1.15p 1.15p 2.30p 0.0% 6.5%

Summary 2021-22
Parish rate  Island wide rate

Total Rate Per Quarter Parish rate Island wide rate Total rate increase increase
Domestic 1.15p 0.76p 1.89p 0.0% 0.0%
Non-Domestic 1.15p 1.08p 2.20p 0.0% 0.0%

A 0.01p movement in rate equates to £68,032.
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