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The proposed budget for 2020/21 reflects a prudent but realistic outlook for the year. It
recognises the financial impact of the Covid-19 pandemic where this can be reasonably
assessed and quantified and makes provision for a potential further financial impact of the
pandemic.

The budget enables the Parish to progress our commitment to reduce carbon emissions, with
funding earmarked to begin the move to electric vehicles within our fleet and to convert one of
our main buildings form heating oil to electric.

The 2020/21 budget includes funding to resurface six Parish roads, representing an area of
nearly 3,000m? as well as complete work three roads originally included in the 2019/20
programme, that were delayed due to the pandemic. In addition, the budget provides for
maintenance work at the Parish Depot, to complete work on the roof of the building, and
continued general maintenance across the Parish’s estate.

The proposed budget shows modest increases in operational costs, reflecting investment in our
services and inflationary increases in spend, offset by on-going savings in staff, supplies and
services expenditure.

The proposed budget reflects a 2020/21 deficit, broadly equivalent to the potential financial
impact of the pandemic. This deficit is considered to be non-recurrent and it is proposed that
the Parish rate is held at 1.15p and that the deficit is met form the Rates Reserve. This proposal
leaves the Rates Reserve at £1.8m, which is within the target range of £2m +/- 10%.

Jason Turner

Chief Executive Officer



Report from the Director of Resources

I am delighted to present my report on the budget for year ended 30 April 2021,

Budget for the year ended 30 April 2021

The budget for the financial year reflects the current climate of operating in a year which starts
in the midst of a global pandemic. The Parish has seen some significant income streams
affected during the first two months of the budget with Roads income in particular taking a
large impact with for example the decision to not charge for parking until 1 July, reducing our
income streams in terms of pay card, Residents Parking Zone and fines.

The enforced closure of Westmount Day Nursery until late June has also had an effect. The
impact on revenue streams of Covid-19 reflected within the budget is in the region of £350k of
non-rates income

With regards to expenditure, we are planning for an increase in roads and building maintenance
expenditure to reflect our ongoing commitment to ensuring that these are kept in good
condition.

This coming year will see some electric vehicles added to our fleet and also the replacement of
an oil fuelled heating system in one of our properties with an electric system. These re-
emphasise our ongoing commitment to the Carbon Neutral policy outlined din the strategy
plan.

The coming year will see a further reduction in our cash position as the development at St
Ewolds moves into the next phases, with completion now expected during 2021-22.

The proposed deficit budget includes a provision for unknown effects of Covid-19 as we feel it
is prudent to include such a provision.

The net deficit of this budget will reduce the rates reserve to approx. £1.8m which is within the
Parish’s agreed policy.

The budget has been reviewed and scrutinised by the Accounts Committee and they support
the recommendation of the Connetable and Procureurs du Bien Public in terms of both the
budget and the proposed parochial rate of 1.15p per quarter.

Neil Macdonald

Director of Resources
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BUDGET 2020-21

PARISH OF ST. HELIER

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 APRIL 2021

STAFF COSTS
Budget Actual Budget
2020-21 2019-20 2019-20
£ £ £
Gross Pay 7,704,043 7,651,178 7,604,842
Contributions To Social Security 500,624 483,232 492,189
Normal Contribution To Pension Scheme 1,568,881 1,456,349 1,492,981
Redundancy Provision - -
Gross Staff Costs 9,773,548 9,590,759 9,590,012
Less: Personal Sickness Benefit 69,020 67,286 60,750
£9,704,528 £9,523,473 £9,529,262

Analysis By Department (including Sickness Benefit and redundancy provision)

£ £ £

Community Services 102,353 98,293 117,472
Roads, Street Cleaners and Community Support workers 1,206,269 1,166,448 1,348,884
Public Conveniences 52,966 54,975 60,162
Public Services 2,915,408 2,915,104 2,937,492
Technical and Manual Services 427,930 395,678 393,420
Administration and Customer Services* 1,738,843 1,637,854 1,695,438
Registrar 117,083 110,731 109,924
Caretaker, Messenger and Cleaners 117,464 111,553 134,750
6,678,316 6,490,636 6,797,542

Parish Homes 2,641,955 2,682,166 2,368,753
Parish Day Nurseries 384,257 350,671 362,967
£9,704,528 £9,523,473 £9,529,262

* includes a special contribution of £473,786 towards the PECRS pension deficit.



BUDGET 2020-21

PARISH OF ST. HELIER

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 APRIL 2021

OPERATIONAL EXPENDITURE

Budget Actual Budget
2020-21 2019-20 2019-20
£ £ £
Groceries 143,370 142,257 146,359
Therapy,Medical Expenses 41,925 30,310 25,009
Total Direct Expenses 185,295 172,567 171,368
Utilities and Fuel 400,010 394,621 392,018
Equipment and Maintenance 612,568 569,888 743,267
Parish Rates 22,035 21,456 25,704
Insurance 258,835 248,730 240,338
Cleaning and Laundry 131,479 138,521 119,328
Recycling 21,761 24,942 15,377
Parks and Gardens 87,880 86,101 66,663
Total Occupancy Costs 1,534,568 1,484,259 1,602,695
Information Technology 290,507 256,709 232,487
West Park Marine Lake Trust 20,000 20,000 20,000
Twinning Committees 10,000 10,000 10,000
St Helier Battle of Flowers 7,000 7,000 7,000
St Helier Youth and Community Trust 126,000 126,000 126,000
Charitable and Community Donations 40,000 40,000 40,000
Parish Events and Hospitality 95,340 114,758 136,853
Honorary Police and Roads Inspectors 58,349 65,609 63,348
Total Charity & Community Costs 356,689 383,367 403,201
Legal and Professional 140,170 139,718 90,370
External Audit and Accountancy 29,297 28,675 29,120
Notices and Advertising 14,151 12,666 20,983
Stationery, Printing and Consumables 54,453 54,664 69,497
Postages, Mail Box and Business Reply 51,376 50,532 69,520
Travelling Expenses 6,053 4,721 6,640
Staff Training and subscriptions 84,147 54,629 117,473
Books, Publications and Photography 501 480 705
Contribution To The Comite des Connetables 9,207 8,965 9,000
Election Expenses - - -
Bank and Transaction Charges 98,920 84,573 102,235
Miscellaneous expenses 6,788 9,132 3,011
Bad debt provision - 3,333 -
Total Administrative Expenses 495,063 452,088 518,554
Total Operational Expenditure £2,862,122 £2,748,990 £2,928,305




PARISH OF ST. HELIER

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 APRIL 2021

5. BUILDING RESERVES

Balance 01 May 2020
Transfers from General Reserve

Expenditure funded by
Building Reserves

Balance 30 April 2021

Breakdown of Estimate Expenditure

Investment property - property and safety improvements

Depot - property and safety improvements

Nelson Street - Air conditioning replacement and property improvements
Town Hall - property and safety improvements

Public conveniences - property improvements

St Ewolds - property and safety improvements

Westmount Day Nursery - property and safety improvements
Conversion of oil boiler to electric - property to be determined

St Ewolds - redevelopment (total project cost £8,300,000)
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Building
reserve
£

5,350,711
356,800

(3,392,875)

2,314,636

56,300
70,700
36,700
38,375
10,800
20,000
60,000
100,000
3,000,000
3,392,875



BUDGET 2020-21

PARISH OF ST. HELIER
FOR THE YEAR ENDED 30 APRIL 2021

RATES INCOME REQUIRED TO MEET ESTIMATED EXPENDITURE

The Parish rate is required to cover the Parish expenditure estimate of £8,177,653

In addition to the Parish Rate there is the Island-Wide Rate which is payable to the Government of Jersey as the Parishes’

contribution to the Income Support cost of Jersey.
The annual increase in the Island-wide rate is limited to a maximum of the increase in the cost of living, and is set
by the States on the recommendation of the Comité des Connetables.

Budget Actual Budget
2020-21 2019-20 2019-20
Pence-Per-Quarter-Rate To Meet Estimated Expenditure
Parish Rate Required
Estimated expenditure requirement of £8,177,653 £7,136,119 £8,099,293
Quarters available 2020-21 (2019-20 677,583,035)
The Connétable recommends a Parish rate of 1.15  pence per quarter
which would generate income from the Parish rate of £7,805,364 £7,741,828 £7,382,928
and result in an estimated overall (deficit) / surplus for the year of (£372,289)  £605,709 (£716,365)
add: Balance brought forward £2,172,294 £1,566,585 £1,566,585
£1,800,005 £2,172,294 £850,220

The available 2019-20 rate income of

Summary 2020-21

£7,741,828 above is shown net of adjustments, arrears and surcharges.

Total rate
Total Rate Per Quarter Parish rate Island wide rate  Total rate increase
Domestic 1.15p 0.74p 1.89p 0.0%
Non-Domestic 1.15p 1.05p 2.20p 0.0%
Summary 2019720

Total rate
Total Rate Per Quarter Parish rate Island wide rate  Total rate increase
Domestic 1.15p 0.74p 1.89p 0.5%
Non-Domestic 1.15p 1.05p 2.20p 0.0%
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